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1 know, or hiring additional personnel, which would 

2 may end up costing more than contracting out, you 

3 know, is realistic. 

4 COUNCILMEMBER JOHNSON: So you don't have any idea, you 

5 know, just ballpark, you know, let's say it would be 

6 like at least equivalent to what you had last year, 

7 78,OOO? 

8 MS. FEENSTRA: I think, you know, when you look at a quad, 

9 they're about $9,000 a piece, and we have five -- or 

10 six, actually, now. We'll have one for how 

11 Ho'okipa. If you turn -- you know, they're 9,000 a 

12 piece. If you turn -- let's say you turn half of 

13 them over, you know, you get in onto a program, 

14 you'd be looking at for that program maybe funding 

15 20,000 a year for the quads. 

16 COUNCILMEMBER JOHNSON: And that's just that program? 

17 MS. FEENSTRA: And then if you look at the jet ski 

18 program, the jet ski and the sled that it carries, 

19 the sleds are about $1,500. The jet skis are, with 

20 a trailer, about 11,000. 

21 COUNCILMEMBER JOHNSON: Wow. 

22 MS. FEENSTRA: Yeah, it's expensive equipment, and if it 

23 

24 

25 

goes down, we're self-insured. And then there's 

really no fluff in our budget to, you know, go out 

and spend -- you know, buy another one. So, you 
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1 know, I would like to see that program at least 

2 having 20,000 a year in it. 

3 COUNCILMEMBER JOHNSON: When you're doing your rescues, 

4 too -- and I remember reading that there's been 

5 either damage to your equipment or loss of your 

6 equipment also. 

7 MS. FEENSTRA: Correct. 

8 COUNCILMEMBER JOHNSON: Is there -- you know, because 

9 obviously you're helping people and you're doing 

10 what you can to save people's lives, rescue them, 

11 has there -- have there ever been any of the 

12 families come forward and offer to at least, you 

13 know, through insurance or other means or whatever 

14 try to offer to help reimburse? 

15 MS. FEENSTRA: Well, we've had donations before. In fact, 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Terryl in the back there, her Hotel Association 

donated defibrillators to us one year. We have had 

people, you know, give us donations, but the 

guards -- I'm not saying that people haven't 

offered. You know, after they've made a rescue, 

it's not something that -- you know, they just say, 

no, I'm doing my job. And it's kind of -- I don't 

think they really go out of their way to try to 

embrace that, you know, plus they could get into 

some kind of trouble anyway if they did it 
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1 incorrectly, but we have had organizations come to 

2 us and donate. 

3 COUNCILMEMBER JOHNSON: And my thought would be more along 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the lines that, you know, when you are performing 

granted, yes, it is part of your charge, your 

responsibility, but when you're doing rescues and 

someone is certainly grateful that they've had their 

life saved or whatever, many times it's not really a 

donation kind of thing. What they'll do is, you 

know, just like the air rescue, you know, from cliff 

sides and everything else, if there's a cost 

associated with that and if you lose the jet ski 

while you're attempting to rescue someone -- and 

sometimes those people aren't using the best 

judgment in the world when they go out in rough seas 

or whatever. 

I'm looking at where is the responsibility 

that we have and maybe it should be sometimes that 

if there's an attempt made and we -- we lose 

equipment and somebody's doing something stupid, 

hey, you know, everybody has to take responsibility 

for their own actions. And if we say -- I used to 

be an insurance agent, so damage to property of 

others, whether it's direct or indirect, oftentimes 

it's a consequence of your actions. And if your 
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1 actions precipitate the loss of someone1s equipment 

2 while they1re trying to perform, you know, in saving 

3 your butt, I basically think that, you know, 

4 sometimes we have to look at these things. And it 

5 might seem cruel or unfair, but --

6 MS. FEENSTRA: Well, there are municipalities that do 

7 you know, if there1s negligence on the part of 

8 the -- either the company -- I can cite a couple of 

9 cases recently where Ocean Safety, Fire, Coast 

10 Guard, Police had to rescue the kayakers, took a lot 

11 of our manpower, a lot of effort. Fortunately, 

12 there was no loss of equipment, but, you know, Air I 

13 was up, everything was out, and it was because it 

14 was a person that contracted these kayaks out on a 

15 day that they should have never gone out. I feel 

16 that in those cases it would be nice to see us be 

17 able to have an avenue to charge, because it was 

18 probably an $80,000 to a $100,000 rescue. 

19 COUNCILMEMBER JOHNSON: Yep. 

20 MS. FEENSTRA: And it was negligence on the part of the 

21 kayak company. 

22 COUNCILMEMBER JOHNSON: Okay. Well, Mr. Chair, maybe 

23 those are some things that we can look at too, but I 

24 donlt want to go on. Thank you. 

25 CHAIR HOKAMA: Mr. Mateo. 
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1 COUNCILMEMBER MATEO: Thank you, Mr. Chair. 

2 Good afternoon. You mentioned that for 

3 your -- especially for your ocean -- the lifeguards 

4 at the ocean. 

5 MS. FEENSTRA: Yes. 

6 COUNCILMEMBER MATEO: I guess the demands on them are a 

7 lot greater now, yeah, especially since you're 

8 participating with 911 and I guess the other safety 

9 programs? 

10 MS. FEENSTRA: Correct. 

11 COUNCILMEMBER MATEO: On your budget under medical and 

12 safety supplies there is a real notable decrease. 

13 So how does that affect the demand on the guards and 

14 on the program you run? 

15 MS. FEENSTRA: Could you just reference the page number? 

16 COUNCILMEMBER MATEO: 13 -45. 

1 7 MS. FEENSTRA: Okay, thank you. 

18 COUNCILMEMBER MATEO: That will be 6034, Medical and 

19 Safety Supplies. 

20 MS. FEENSTRA: Right. Well, we tried to stockpile. We're 

21 

22 

23 

24 

25 

going to try to stockpile this year on medical 

before the end of the year, to be perfectly honest. 

We're going to do a large order. We did put up a 

small storage area next to the trailer that our 

headquarters are at. You know, and those things 
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1 that we know that we can keep there and we can keep 

2 them and maintain them at a good level, we're 

3 just we're going to go ahead and purchase. 

4 COUNCILMEMBER MATEO: Is there -- is there an average 

5 amount of supplies that you need that you can give 

6 us a dollar value to those supplies that normally is 

7 used in a year? 

8 MS. FEENSTRA: Probably the best thing I could do would be 

9 to go back and look at actually -- our actual 

10 figures throughout the years. It's kind of hard to 

11 determine exactly, because it just depends on the 

12 types of emergencies we do. 

13 COUNCILMEMBER MATEO: But nowhere be anywhere near $5,000, 

14 would it? 

15 MS. FEENSTRA: It's going to be higher than that, the 

16 actual cost, yeah. 

17 COUNCILMEMBER MATEO: And the last one is on the bottom of 

18 that same page, your physical examinations, because 

19 the men and women you hire need to be physically 

20 fit, you know, you're going from $1,500 a year to 

21 zero. So nobody's going to be hired, nobody needs 

22 health exams, physical exams? 

23 MS. FEENSTRA: Well, in those -- sometimes there -- if we 

24 require them to have an outside exam. 

25 COUNCILMEMBER MATEO: On average like -- well, you know, 
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1 on an average in a year? 

2 MS. FEENSTRA: Generally, on this one, I don't see that 

3 being as big a difficulty as the first aid and 

4 medical supplies. 

5 COUNCILMEMBER MATEO: And just because I'm ignorant in 

6 this regard, would the -- these exams also be 

7 inclusive of drug tests? 

8 MS. FEENSTRA: No. 

9 COUNCILMEMBER MATEO: Just physical examinations? 

10 MS. FEENSTRA: Right. 

11 COUNCILMEMBER MATEO: Thank you very much. 

12 MR. BUCK: Just for clarification, Councilmember Mateo, 

13 before an employee can be hired by the County of 

14 Maui, they must get a physical exam, aquamed, and 

15 drug testing at their own cost. 

16 COUNCILMEMBER MATEO: So what is -- so what is the 

17 physical exam you list that is listed? 

18 MR. BUCK: That would be for if we have an employee who is 

19 injured and you're trying to determine if they're 

20 going to do light duty or whatever, we go to a 

21 different physician. We're requiring them to go see 

22 another physician or we require to bring them back 

23 to work or perform their duties. 

24 COUNCILMEMBER MATEO: And usually in a year do you have 

25 employees that are injured and need physical 
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1 examinations? 

2 MR. BUCK: Marion can answer that better than I could. 

3 MS. FEENSTRA: We haven't had too many occurrences with 

4 that. 

5 COUNCILMEMBER MATEO: Thank you very much. 

6 Thank you, Mr. Chair. 

7 CHAIR HOKAMA: Mr. Pontanilla. 

8 COUNCILMEMBER PONTANILLA: Thank you, Mr. Chair. 

9 Just to follow up with Danny's words, you 

10 know, as far as medical and safety supplies, you 

11 shouldn't be stockpiling those items. Those are 

12 very important items that should be included every 

13 year. Just point of clarification. You mention 

14 your jet skis, as far as replacement for the jet 

15 skis, is it two years or four years? 

16 MS. FEENSTRA: For the jet skis two to three years. 

17 COUNCILMEMBER PONTANILLA: Two to three years. And the 

18 quads? 

19 MS. FEENSTRA: About the same for the quads. What we 

20 found with the quads is the frames just don't seem 

21 to hold up, even though they're washed down. With 

22 the jet ski it's more of a safety issue for the 

23 operators. 

24 COUNCILMEMBER PONTANILLA: Hopefully you can get that 

25 program going as far as, you know, trying to replace 
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1 a couple of them on a yearly basis. You know, we 

2 had a problem with the Police Department. They 

3 replace their vehicles, and because of two years in 

4 a row that they couldn't fulfill their total 

5 replacement, now they're looking at, you know, 45 

6 vehicles that need to be replaced. You know, our 

7 equipment is very important. Well, the equipment 

8 that you use to do your job is very important, and 

9 we should take into consideration as far as timely 

10 replacements for those jet skis and quads. So just 

11 a comment. 

12 MS. FEENSTRA: Okay. Thank you very much. 

13 COUNCILMEMBER PONTANILLA: Thank you, Chair. 

14 CHAIR HOKAMA: Ms. Tavares? 

15 COUNCILMEMBER TAVARES: Yes, hi. What do you -- what is 

16 the pay rate of the Summer Guards? 

1 7 MS. FEENSTRA: It's $ 8 . 50 an hour. 

18 COUNCILMEMBER TAVARES: 8.50 an hour? 

19 MS. FEENSTRA: Yes. 

20 COUNCILMEMBER TAVARES: Do you happen to know what the 

21 hourly rate is of a Lifeguard I? 

22 MS. FEENSTRA: I believe it's 10.56, something close to 

23 that. Jane might have the exact number. 

24 

25 

MS. TAKAHASHI: (Inaudible) . 

MS. FEENSTRA: Jane's really organized. I'm just not as 
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1 good at looking for things. I think we had in 

2 our request it had been a $2 per hour --

3 COUNCILMEMBER TAVARES: Raise? 

4 MS. FEENSTRA: -- raise, yeah. 10.50, so it would be more 

5 in line with our -- the same starting price for the 

6 Pool Guards that come in as part-timers. 

7 COUNCILMEMBER TAVARES: Is there any difference between 

8 what's required as far as certification and 

9 background and whatever testing for a Summer 

10 Lifeguard as compared with a regular person -- I 

11 mean a person who's applying for a full-time 

12 lifeguard position with the County of Maui? 

13 MS. FEENSTRA: There is -- there isn't at the onset, but 

14 for the part-timers and the full-time Pool Guards 

15 within six months we have in-house requirements that 

16 they have to -- and we train them. It's in-house 

17 training. They get their Water Safety Instructor 

18 certificate and their First Responder. 

19 COUNCILMEMBER TAVARES: Oh, I see. 

20 MS. FEENSTRA: But the thing is with the Summer Guards, 

21 

22 

23 

24 

25 

you know, we don't do that with them just because 

they're only there for three months, but as far as 

the initial coming in and the way that the guards 

are compensated, the part-time and full-time is they 

do have step increases and raises so they're not 
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1 stuck at that same pay rate, you know, forever. 

2 COUNCILMEMBER TAVARES: So as John was describing, are you 

3 calling them different now? Ocean Safety Officers 

4 and not Water Safety Officers? 

5 MS. FEENSTRA: We changed the name. 

6 COUNCILMEMBER TAVARES: Ocean Safety Officers. 

7 MS. FEENSTRA: Everybody was thinking we were part of the 

8 Water Department and calling and asking if we could 

9 come --

10 COUNCILMEMBER TAVARES: Come test their faucets. 

11 MS. FEENSTRA: test their water, and we said, well, we 

12 don't quite do that. 

13 COUNCILMEMBER TAVARES: As there is a I and a II in that 

14 Ocean Safety Officer's class, is there a likewise 

15 movement Lifeguard I to Lifeguard II after they pass 

16 a probation period? 

17 MS. FEENSTRA: There isn't right now at the pools, but 

18 

19 

20 

21 

22 

23 

24 

25 

that is something that we would -- we really want to 

incorporate, and we have been working on doing that. 

And I'm hoping that the Administration will work 

with us on that, because right now we have Senior 

Pool Guards that are paid I think about 75 cents an 

hour more than a regular Pool Guard and it doesn't 

matter which facility they're at. So Kihei facility 

is a 50-meter facility with a 25-meter warm-up pool 
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1 and a keiki pool and it has international and 

2 national events, you know, at least four or five a 

3 year, and he has a staff of, you know, five at all 

4 times and a lot of responsibility making the same 

5 amount of money as someone, you know, at Kokua Pool, 

6 which is a smaller facility and they don't have to 

7 supervise anybody. So we're working on changing 

8 that. 

9 COUNCILMEMBER TAVARES: So you're working with Personnel 

10 Services? 

11 MS. FEENSTRA: Correct. We have to do a reorg. 

12 COUNCILMEMBER TAVARES: Yeah, thank you. 

13 MS. FEENSTRA: So it takes time. 

14 COUNCILMEMBER TAVARES: We all know that lifeguards and 

15 Ocean Safety Officers need a certain amount of 

16 safety equipment for their jobs, personal equipment, 

17 is there money reflected in your budget that will 

18 cover your needs for next year, and could you tell 

19 us what index code that is? 

20 MS. FEENSTRA: Oh, boy. 

21 COUNCILMEMBER TAVARES: Or Jane can point it out. 

22 MS. FEENSTRA: Jane can point it out. 

23 COUNCILMEMBER TAVARES: I know Jane eats, drinks, and 

24 lives index codes, you know. 

25 MS. FEENSTRA: Yeah, there's -- you know, there's the 
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1 minimum, you know, form requirements. There's also 

2 lots of safety gear that they have to that they 

3 have to have, you know, at the pools and the 

4 beaches. And we don't ever cut back on that. You 

5 know, we if I have to cut back on something else, 

6 I will, but I'm not going to cut back on their gear, 

7 their protective gear. 

8 COUNCILMEMBER TAVARES: Good. 

9 MS. TAKAHASHI: The safety supplies for the beaches, 

10 that's found on page 13-46 under sub-object 6034. 

11 Currently they have 20,000 budgeted. This would be 

12 strictly for the Ocean Safety Officers, yeah. The 

13 pools would be found on page 13-45. And, again, 

14 like I said, that was previous noted they have 5,000 

15 budgeted under 6034. 

16 COUNCILMEMBER TAVARES: Okay. Thank you. 

17 CHAIR HOKAMA: Mr. Carroll? Mr. Kane? 

18 COUNCILMEMBER KANE: Thank you, Mr. Chairman. So just to 

19 

20 

21 

22 

23 

24 

25 

follow up on the pool. On the pool, so there's a 

decrease of $10,000 and also a tremendous decrease 

from what was actually expended in 19 -- in '02 

Fiscal Year for safety supplies. Can you help this 

Committee understand how we can go from 72 down to 

15 last year down to five this year and still say 

that you are maintaining the level of providing 
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1 those -- that equipment? 

2 MS. TAKAHASHI: For this fiscal year, this is the first 

3 fiscal year the pools, the beaches, and the 

4 administration section was separated. The reason 

5 the budgets were separated, to have more 

6 accountability. So when you're looking at that 

7 $75,408, that's a combination of the pools and the 

8 beaches, because only during this current fiscal 

9 year was the budget separated into three separate 

10 index codes. 

11 COUNCILMEMBER KANE: Okay. Thank you. So even with that 

12 being said, you have a level budget for the beaches 

13 of $20,000, and yet for the pools you went from 15 

14 down to five. 

15 MS. TAKAHASHI: That's correct. Granted, our budget for 

16 2003, our operating B account budget was cut during 

17 last fiscal year. So at this point I know they're 

18 trying their best, I guess, to make ends meet. 

19 COUNCILMEMBER KANE: Okay. Mr. Chairman, I have a comment 

20 

21 

22 

23 

24 

25 

for pools and then I have a question for ocean 

safety. And my comment will be real brief on pools. 

You are doing magic, Ms. Feenstra, and thank 

you to the Director, dealing with what we have and 

what monies we have to work with what we have. And 

so me corning from -- probably I'm like fifth 
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generation and my son is a sixth generation of just 

water safety, I can appreciate what you folks are 

doing with what you have. My comment for the pools 

are we know that we're going to be dealing with down 

time, whether it's cold water, whether it's, you 

know, operational issues. All I ask -- and please 

forgive me. I don't mean to be overstepping from 

legislative over to administrative, but I just ask 

you to please -- please keep in mind to be fair with 

the distribution of down time. 

If you have operational cut backs, that 

you're going to have to make the tough decision to 

cut back on closing a facility here or there, I ask 

you to pay special attention to Molokai, because 

they've been dealing with a lot of down time 

already. And so with that being the only facility 

that they have on the island, please do whatever you 

can to keep that facility open. As well as here on 

Maui, I know we have, you know, beautiful complexes 

out in Lahaina and Kihei and the numbers are real 

high there, but please don't forget that it really 

isn't the numbers that matter. It's just the fair 

distribution of that down time. 

So I'll only ask you to please consider that, 

with all due respect to you being the administrators 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/28/03 263 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

and I being a policy maker. So I just wanted to say 

that, because it's real important when people are 

down and they come and let us know. We're kind of 

the front line. What you going to, you know, you're 

my Council man or my Council woman. You know, we 

all go through that. So we just want to pass it on 

at least when you're thinking about that. 

The ocean safety part, one of the 

questions -- and this is kind of a tough question, 

because it's been brought to my attention. I don't 

know if my other colleagues are aware of it, but as 

you stated that the expansion of your division, I 

want to make sure that we're not going too much 

expansion where we're overstepping, I guess, the 

lines of responsibilities between the Fire 

Department and your Department. 

And I think it's real important that that be 

recognized. And please work through those things, 

and I ask you -- my question is are you willing to 

share or acknowledge that there are some issues that 

probably have to be worked out because there -- you 

know, they've got jet skis, and they've got rescue. 

You folks now have jet skis, you have rescue. 

You're dealing with roving, so you may be expanding 

your -- your reach as far as your responsibilities 
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1 to beach -- beach and ocean safety. Are you willing 

2 to acknowledge that there may be some -- we may be 

3 entering into some maybe duplication of services 

4 that we're funding for the Fire Department and we're 

5 funding for you folks that we need to see and -- see 

6 it early so we don't get too far into cross --

7 crossing up with each other? 

8 MS. FEENSTRA: Well, jet ski service has been -- we've 

9 been providing that way before Fire. We trained 

10 Fire on jet ski operations. 

11 COUNCILMEMBER KANE: Yes. And before you --

12 MS. FEENSTRA: And we have been 

13 COUNCILMEMBER KANE: Before you go on, I'm sorry, I'm not 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

implying that you guys are crossing over to Fire. 

I'm just saying that now that we have two 

departments that have jet skis, we need to be aware 

of who is responsible for what and that we don't 

start crossing over into each others -- I don't want 

to say territory, but I'll say it, just for the lack 

of a different word. 

MS. FEENSTRA: I guess the best way for me to answer that 

and to comment on that is Ocean Safety Officers are 

at the beach and on the water, you know, eight hours 

a day. So as far as jet ski operations, we do it 

best because of that condition that we have. We're 
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there. We can train. We can launch from the beach. 

You know, we do have a roving unit, but our beach 

launches are the most effective as far as getting on 

scene. And we're in the environment and we're 

reading the water all the time. 

Going to a fire, don't call on us, because 

we're not going to do a good job there, but in that 

environment, we do provide the fastest and most 

effective rescue operation. You know, Oahu has the 

same thing. Kauai has the same thing. I think that 

we're working it out with Fire. We're doing a lot 

of cross-training. We've worked on -- we're working 

in a lot of areas with them, incident command 

training. Now that we've got that set up, so when 

we are all called out on scene, when Fire arrives 

they're incident command. 

So there's probably some bugs to work out, 

and there may be some people that are uncomfortable, 

you know, and feel like maybe we're stepping on 

territory, but if you look at Fire's jet ski 

operations, they've got a jet ski in Hana and 

Molokai, and that's you know, that's what they 

have and we've trained them. So -- and they want us 

to train them, and we also, you know, want training 

from Fire. So I think it's something that's new, 
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1 but it's not something that we can't work together. 

2 Because bottom line, somebody that's being rescued, 

3 they don't care who it is. They just want somebody 

4 to get there quick. 

5 COUNCILMEMBER KANE: No, and I appreciate your response, 

6 and keep in mind, all I'm trying to do, as a member 

7 of nine people who have to make appropriations to 

8 departments to function, you know, I just want to 

9 make sure that because it is new, as you stated, 

10 that the bugs are worked out. And I just want to 

11 point out that it's come to my attention that there 

12 are bugs, and I do hear that they are being worked 

13 through. And I just wanted to state it for the 

14 record that -- that we need to know as a body that 

15 these things exist so we can help you folks to work 

16 through these things with the appropriate 

17 appropriations. 

18 MS. FEENSTRA: Correct, yeah. 

19 COUNCILMEMBER KANE: That we can get to take care of you 

20 folks. And I just want to state that you folks are 

21 doing a fabulous job, and I really appreciate it 

22 and I want to thank you for that. 

23 My final comment, Mr. Chairman, is for -- no, 

24 I'll -- I'm done. Thank you very much. 

25 MR. CORREA: Thank you. 
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1 CHAIR HOKAMA: Okay. I'm glad you brought that up. I 

2 think we need to make an assessment on that roving 

3 team. I'm not convinced that was maybe the best 

4 idea we had. 

5 COUNCILMEMBER KANE: Mr. Chairman, you know, I'm glad 

6 you -- if I may. 

7 CHAIR HOKAMA: You can wait till I'm done, Mr. Kane. I 

8 need to understand this proposed reallocation and 

9 movement. Is this a contract requirement to SR-21s 

10 and 23s? 

11 MS. FEENSTRA: I believe basically what we're doing as 

12 we're growing, if you look at Oahu's organizational 

13 chart, their Captains are SR-21s, their Lieutenants 

14 are 19s, their OSO II's are 17s, and then their 

15 entry level is a 15. Because we've grown to the 

16 point where 

17 CHAIR HOKAMA: Unfortunately, we are not privileged to 

18 those organizational charts that you have, so we 

19 would need to request those. 

20 MS. FEENSTRA: Okay. 

21 CHAIR HOKAMA: So you're informing this Committee you wish 

22 to duplicate Oahu's program? 

23 MS. FEENSTRA: We'd like to stay in line with it, and also 

24 

25 

because our -- we're having our staff do the same 

level of work that the Captains do on Oahu, it's not 
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1 a union issue now, but I can see it becoming one in 

2 the future. 

3 CHAIR HOKAMA: Are we trying to duplicate Bay Watch? 

4 MS. FEENSTRA: I wouldn't say we're trying to duplicate 

5 Bay Watch, because every time I watch Bay Watch I 

6 have to close my eyes in horror. We're just trying 

7 to provide the best ocean safety services that we 

8 can throughout the State as a professional 

9 organization. 

10 CHAIR HOKAMA: Okay. I understand the need to respond, 

11 and I agree with Mr. Kane. I would hope internally 

12 you guys can -- the affected departments can work it 

13 out, or I will be happy to be part of a Council that 

14 will legislate that policy. 

15 MS. FEENSTRA: Okay. 

16 CHAIR HOKAMA: Okay, Mr. Kane, you had a question? 

17 COUNCILMEMBER KANE: No, that's okay, Mr. Chairman. I'll 

18 pass. 

19 CHAIR HOKAMA: When you state emergency vehicles, you're 

20 talking more about the quads and the jet skis? 

21 MS. FEENSTRA: And also their trucks. 

22 

23 

24 

25 

CHAIR HOKAMA: Okay. Are your -- what is is your 

not Department -- your Division part of the 

discussions with Civil Defense as far as First 

Responders is concerned? 
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1 MS. FEENSTRA: Yes. 

2 CHAIR HOKAMA: Is your area basically regarding the -- the 

3 ocean shoreline areas? 

4 MS. FEENSTRA: Correct, as far as our responsibility would 

5 be to advise beach-goers of the water being closed, 

6 you know, the ocean or the beaches being closed, try 

7 to evacuate. We don't have any kind of -- you know, 

8 we would do that with the assistance of Police. 

9 CHAIR HOKAMA: Once we get to the areas of let's say our 

10 commercial harbors, such as Kahului, is that still 

11 part of your area of responsibility under this First 

12 Responders program, or is that --

13 MS. FEENSTRA: Yeah, we don't have that. 

14 CHAIR HOKAMA: -- assigned to a different department, 

15 whether it be State DOT, part of Fire, part of State 

16 Fire? 

17 MS. FEENSTRA: In an emergency situation, incident command 

18 would be set up and it would depend on the 

19 situation. If it's an emergency that's in the 

20 ocean, it would most likely be Coast Guard that 

21 would be in charge of incident command. 

22 CHAIR HOKAMA: Regarding the commercial -- with the 

23 commercial harbor? 

24 MS. FEENSTRA: Correct, and then we would all fall under, 

25 you know, their organizational incident command 
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1 system. 

2 CHAIR HOKAMA: Lahaina Harbor, how would you guys look at 

3 Lahaina Harbor, Chief? 

4 MS. FEENSTRA: Same way, it would be under Coast Guard. 

5 CHAIR HOKAMA: Even if that one is more under DLNR than 

6 you understand 

7 MS. FEENSTRA: Yeah. 

8 CHAIR HOKAMA: -- I mean we've got all these bureaucratic 

9 lines, you know 

10 MS. FEENSTRA: Right. 

11 CHAIR HOKAMA: -- DLNR for Lahaina, DOT under Kahului. 

12 MS. FEENSTRA: The State system is a strange one, because 

13 you've got DLNR and you've got the harbors and the 

14 enforcement arm also. As far as incident command, I 

15 guess it would depend on where it was. They would 

16 have to kind of work that out, and I think they do 

17 have that worked out. If it's outside of a certain 

18 boundary line, until Coast Guard gets there, if it's 

19 in the water, it would probably be DOBAR that would 

20 be in charge. Once Coast Guard gets there, they 

21 assume incident command. If it has anything to do 

22 with a fire, then the fire department might --

23 CHAIR HOKAMA: So like Maalaea, the Coast Guard has a 

24 

25 

cutter, right, assigned. So if something happens 

there, they're the one that is the first agency that 
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1 takes commands of the situation? 

2 MS. FEENSTRA: Right. It's kind of like the Feds are top 

3 dogs. 

4 CHAIR HOKAMA: Okay. So if you respond and a State agency 

5 comes, they automatically assume responsibility. 

6 And then if a Fed agency comes, then they take over 

7 the responsibility? 

8 MS. FEENSTRA: Correct. 

9 CHAIR HOKAMA: During your meetings with the First 

10 Responders portion, is this just a County 

11 interagency program at this time or is the State and 

12 Federal agencies participating with you and the 

13 other County agencies? 

14 MS. FEENSTRA: I'm sorry, I don't think I understand the 

15 question. Is it as far as --

16 CHAIR HOKAMA: Let's say, you know, for Civil Defense when 

17 Mr. Watanabe calls and say, okay, we want to do this 

18 set up so that we all know the lines of 

19 responsibility and priority and, you know, Aquatics 

20 come in because you have now emergency vehicles. 

21 MS. FEENSTRA: And First Responders, yeah, so we're called 

22 on. He gets a hold of my Department and either I go 

23 or I have Stan or Archie go. 

24 CHAIR HOKAMA: Okay. We're going to put in a request so 

25 we can understand through Civil Defense how -- how 
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1 all our agencies interact and who's responsible for 

2 what under First Responders. 

3 Okay, any other questions for Aquatics this 

4 afternoon? Ms. Tavares. 

5 COUNCILMEMBER TAVARES: Yeah. When I made the request for 

6 the equipment, you know, vehicles and stuff like 

7 that, can we also expand that to include the 

8 equipment for the Water Safety section? 

9 CHAIR HOKAMA: Of course. 

10 COUNCILMEMBER TAVARES: Or Aquatics Division. 

11 CHAIR HOKAMA: Of course. Aquatics Chief, do you have 

12 anything you would like to -- you know, this is your 

13 opportunity, anything you want to ask or share with 

14 the Committee before we end this portion? 

15 MS. FEENSTRA: I guess maybe I'll close with we've had 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

surveys done for the past two years on customer 

service, and the pools and the beach guards have 

ranked at the top of that survey for the last two 

years. So I believe that -- you know, I'm real 

proud of my staff., and I think they're doing a fine 

job. And we'll continue to do that regardless of --

of budget. We'll do our best. 

But like I said, if -- you folks have helped 

us in the past, and I know there's a lot of people 

that want to share and need funding. I'm not -- you 
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1 know, we're not the only department that needs 

2 money. So I guess I'm just going to close with 

3 that. Thank you for your support in the past, and I 

4 hope that you're able to assist us again. 

5 CHAIR HOKAMA: Okay. One last question, since you did 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

bring it up in the reorganization. You mentioned 

the different level that some of your Pool Officers 

or Lifeguards have from the big pools to the smaller 

pools. Is that going to create greater difficulty 

in manning during vacation, sick leaves, because now 

you have another layer of who can -- who is 

qualified? Or you're just going to up the -- it's 

just a compensation thing and not a qualification 

thing? 

MS. FEENSTRA: That's kind of two-fold. If it's a large 

facility and they're the pool manager, it's a --

it's in the recreation series as a professional 

series, so there are higher qualifications. But 

what we're trying to do is promote from within. So 

we're looking at another series, which is the 

Lifeguard series, to where if they don't have that 

college degree but they have their years of 

experience, keeping in that series, rather than 

moving into the professional series. 

So it's not going to create -- it's going to 
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1 create more of a career ladder for them so that they 

2 don't all want to go to the beach. Because the 

3 majority of our Pool Guards that come in want to, 

4 you know, pay their time and leave, which is kind of 

5 a nightmare for us because you train someone, you 

6 spend a lot of money on training them at the pools 

7 to do a good job, and then, you know, when that more 

8 attractive salary comes around, they're gone. And 

9 some of them go because that's what they want to do, 

10 they want to be beach guards, but there are some 

11 guards I think that may stay at the pools, it's just 

12 that they cannot afford to because they have 

13 families to support. So I don't know if I confused 

14 you more or not, but we're trying to create 

15 CHAIR HOKAMA: Well, I think in your submittal to us on 

16 your organization with some attached summaries of 

17 your intentions, that may help us understand how you 

18 want to move the program forward. 

19 MS. FEENSTRA: Okay. 

20 CHAIR HOKAMA: And we can then understand -- you have 

21 

22 

23 

24 

25 

yeah, it's a difficult thing, yeah, between the 

pools and the ocean side, so I can appreciate 

your -- your movement forward in this. But I thank 

you for your hard work. You have done a tremendous 

amount in the last four years, very visible 
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1 achievements and accomplishments. 

2 MS. FEENSTRA: Thank you. 

3 CHAIR HOKAMA: Okay. Any other questions for the Chief? 

4 If not, any other comments from the Department 

5 regarding Aquatics? 

6 MR. BUCK: I just want to make a comment that, you know, 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

we're congratulating everybody as far as the 

improvement or the direction that the Aquatic 

Division has gone. And I've been involved with 

Aquatics a long time, at one time as a lifeguard, 

and I think we've gone from a rag tag bunch of surf 

guys getting paid by the County, to a very 

professional group. And I mean -- and I mean that 

proudly, very professional. They have set up their 

own set of high standards. They follow those high 

standards. They have a regular maintenance program. 

And if I was to pick a division in the 

Department that some of our other divisions need to 

model after, it would be the Aquatics Division 

because of the fact they've gone -- become that next 

step of professional. And I consider them very 

professional people. It's not just a job now. It's 

a profession. And I think the public over the years 

has really appreciated the job that they've done, 

and they have proven themselves. And on day-to-day 
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1 operations they do have standards that over the 

2 years we hope that the rest of our Department can 

3 meet those standards. That's all I needed to say. 

4 Thanks. 

5 CHAIR HOKAMA: Thank you, Mr. Buck. 

6 Anything else? If not, we want to thank 

7 Aquatics Chief Marion Feenstra for a good job she 

8 has done. 

9 Okay, Members, I just need one minute because 

10 there's just one more small portion, depends. For 

11 maybe Mr. Pontanilla might be a big portion of the 

12 budget, but we're going to try and end the day soon 

13 so that -- but we still need to do Golf, and there's 

14 a few smaller areas like Leisure Activities and 

15 Grants. So just need a minute and we'll see if we 

16 can reschedule the remainder of the Parks. (Gavel) 

17 RECESS: 5:55 p.m. 

18 RECONVENE: 5: 56 p.m. 

19 

20 

21 

22 

23 

24 

25 

CHAIR HOKAMA: (Gavel) Okay, we shall reconvene the 

Budget and Finance Committee meeting. 

Members, it's been a long day. It's been a 

long week. Your Chair thanks you, as well as other 

departments, the Budget Director, Corp. Counsel. It 

is the Chair's intention, for your information, to 

ask Parks and Recreation to return on Monday, the 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

7th of April. We will plan to bring them right 

after we take the Office of Corporation Counsel and 

their budget request, finish up with Parks and 

Recreation, which is basically, again, the Golf 

program and Grants Revenue programs. Then we'll 

move to Fire Control at the remainder of that day. 

Other changes, again, will be for Wednesday, 

April 2nd, in the morning we will have the Economic 

Development Coordinator and the remainder of the 

Mayor's Office budget, then bring Department of 

Finance to conclude their requirements, and then 

move on to Transportation in the afternoon for 

Wednesday, the 2nd of April. 

Any questions? Okay. Any announcements? 

There is, I believe, a Committee of the Whole 

meeting for Monday, 9:00 a.m., chaired by 

Vice-Chairman Kane. I will not be able to attend. 

I will be back horne on Lanai. I think Mr. Carroll 

is corning early, so we will look forward to your 

arrival, Members, for the Lanai District meeting at 

7:00 p.m. on Monday, 7:00 p.m., at which time the Ag 

hearing will be scheduled at 8:15 p.m. Tuesday, 

just for your reminder, we will be in South Maui, 

6:00 p.m. Wednesday the 2nd we will be in West 

Maui, 6:00 p.m., and then Friday, of course, the 
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1 Council meets as a body. So we have a long week 

2 ahead. 

3 We have approximately nine more working days 

4 before we'll start decision making, Members, so 

5 we've got a schedule to keep. So I thank you. 

6 Anything else? If not, this meeting is adjourned. 

7 COUNCIL MEMBERS VOICED NO OBJECTION. (excused: MJM and WKN) 

8 ACTION: DEFER pending further discussion. 

9 

10 ADJOURN: 5:59 p.m. 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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